Key Points:  
		1)  Systems and the need for constant monitoring and easy ways to do that.
			Calendars
			Meetings
			Communications
		2)  Understanding different systems that can be used to manage a practice. 
			Line
			Functional
			Matrix
			Modified Matrix
		3)  Track your numbers
			$/refractive exam
			# lenses/refractive exam
			Weekly meetings- use your team 
			% expenses

			
		3)   Best ways to motivate staff
			Not cash or benefits
			Collaboration, Content and Choice
			The 12 Questions
			Autonomy, Mastery, and Purpose
			Patient Recovery - $200 and “That’s Horrible”
			Culture card

		4)  Efficiencies
			Pagers, Lighting systems
			Delegation
			Scribes
			Optos

		5)  Rank and Yank
			20-70-10

		6)  Internal Marketing
			Marketing letters
			Year Out Scheduling

		 

